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President’s Annual Goals

• New Process for Penn State 
• 11 goals set at the start of fiscal year 

by Board of Trustees and President
• Opportunity for Assessment
• Objective - Update on Progress



1. Successfully Launch Access and 
Affordability Initiative
• Focus: total cost of a degree, student borrowing and success of 

need-based students
• Seven programs – pilots launched or efforts underway

• Pathway to Success - Summer Start (PaSSS)
• Student Transitional Experiences Program (STEP)
• Financial Literacy
• Online course opportunities
• One-stop advising for student needs
• Direct scholarships (increase in Provost and Chancellor awards)
• Assessment/incentives–high GPA and high credits but not graduated



2. Seek opportunities for increased savings 
and increased revenue

• Budgeting efforts were diverted by PA impasse
• Increases in healthcare costs, state-mandated retirement, 

insurance and modest raises, combined with an aging 
physical plant have created $60-70M of recurring basic 
operating cost increases

• Projected to continue at this rate over the next five years



Solutions
• Implemented $115.9M in Cost Containment and 

Efficiency Initiatives
• Still requires tuition increases to balance
• New Student Fee Commission will place all fees related 

to student activities (non-academic programs) in hands 
of the students

• Key: Move to a strategic approach to the budget with a 
5-year horizon to target largest opportunities for savings 
or revenues (e.g. HR, IT, student mix, enrollment growth)



3. Successfully launch the economic 
development, job creation and student 
career success initiative 
Four major areas

• Internal staffing; incentives for faculty
• Visibility for our intellectual property
• Developing an entrepreneurial ecosystem 

around our campuses
• Programming specifically for students



New Accelerators
15. Penn State Altoona
16. Penn State Berks
17. Penn State Great Valley
18. Penn State Schuylkill
19. Penn State Shenango
20. Penn State York

Penn State Incubators and Accelerators
Across the Commonwealth



4. Address major issues of campus and 
public concern for higher education
• Create confidence in the 

University’s management of 
issues including sexual assault, 
Greek Life, other emerging topics

• Create safer campuses



Focused Efforts of Task Forces

• Addressing Sexual Assault and Sexual 
Harassment; Fraternity and Sorority Life; 
and Policing and Communities of Color 
(town-gown collaboration)

• Conducted first University-wide Climate 
Survey on Sexual Misconduct

• Title IX Office Created



5. Prepare to launch the next capital 
campaign

• Tied closely to Penn State’s strategic 
plan and a commitment to being a 
truly great public university

• Philanthropy is the key to take us to 
the next level

• Campaign began counting July 1



• Open Our Doors: Transform the financial equation for 
students

• Create Transformative Experiences: Deliver global 
perspective and readiness for the growing digital revolution

• Impact the World: Focus on the most compelling issues of 
our time

• Lead with Excellence: Foster innovation and inspire 
achievement

Summary of Thematic Areas
Four Core Mandates of a Truly Great Public University



6. Create a framework for advancing 
diversity and inclusion

• New statement on Diversity, Equity, and 
Inclusive Excellence goes beyond 
current Framework to Foster Diversity 

• Major diversity-inclusion campaign 
launches this fall



Advancing diversity and inclusion
• Faculty Senate Committee formed to enhance 

University efforts – recommendations 
submitted/accepted

• Interactions with Presidential Commissions 
(Racial and Ethnic Diversity, LGBTQ, Women, 
Adult Learners) moved from annual events to 
focused meetings

• Formal/informal interactions with a wide array 
of student and faculty groups



7. Create a framework for advancing student 
engagement and engaged scholarship

• Hosted 16th annual Engagement 
Scholarship Consortium Conference

• New resources launched: 
http://www.engagedscholarship.psu.
edu/ and @EngagePennState

• New office to coordinate/develop 
engagement activities 

http://www.engagedscholarship.psu.edu/


8. Create a framework to advance 
innovations in teaching and learning

• Operational excellence – new Innovative 
Learning Management System; adoption 
of new educational technology tools 

• Maker Commons (3D printing space) to 
promote active learning and 
entrepreneurship



9. Establish a strong, positive relationship with 
the Wolf administration and PA legislature
• Relationship driven by the challenges of budget 

stalemate
• Met with caucus leaders from each party and in each 

chamber plus individual meetings with legislative leaders
• Ongoing conversations with the Governor and his cabinet 

secretaries on tuition levels, the PA budget and economic 
development efforts



10. Address any limitations/recommendations 
related to Middle States accreditation
• Primary concern was assessment of all courses 

and demonstration that assessments were used 
to improve course delivery

• Expanded Office of Planning and Institutional 
Assessment

• Created new position of Vice Provost for 
Planning and Assessment Lance Kennedy-Phillips

Vice Provost for Planning 
and Assessment



11. Ensure that University’s strategic 
enterprise creates a path for continued and 
enhanced excellence
• Strategic plan approved by the Board of Trustees
• Tied the capital campaign directly to the strategic plan
• 5-year strategic investment planning underway in budget 

category “investment in innovation” 
• Recognize and celebrate excellence among students, 

faculty, staff and alumni



Thank you!
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